
When confronted with a street child at your car window or on your 
way into a restaurant, you probably wonder what to do. Maybe 
sometimes you give something to get rid of the child or maybe you 
feel guilty at your own privilege, perhaps you wonder whether you 
should give at all. 

 
Chisomo Children’s Club (CCC) provided services to 340 street 
connected children; 297 were the non-sheltered and 87 were 
sheltered. They were 2784 child overnight stays. We reunited 
85% with their families/communities. Providing 24-hour accom-
modation, counselling and education while undertaking the 
complex reunification process was the key to our success in 
2014. 

 Successes in the past 12 months:  Chisomo Children’s Club 
greatly scaled-up services to street children in Malawi. This has 
already had a positive effect on the work that CCC is doing with 
street children and has allowed them to re-start a number of 
services with vulnerable children, as well as re-connect with net-
works and other organizations in the street and vulnerable child 
sector. HDF grant commenced at a time when Chisomo Chil-
dren’s Club (CCC) had reduced its programmes to just 3 small 
projects and a skeleton staff team that were delivering them; 
two funded by Norwegian Church Aid (NCA) and one by Danish 
Church Aid (DCA).  As a result of this project co-existing with NCA 
and DCA funded projects that were already running, and to max-
imize human resources already on the ground (especially in the 
first six months before recruitment for this project began), the 
staff worked on projects across CCC’s programmes to ensure 
that these basic  services to children and families were contin-
ued as scheduled.  
 
CCC has engaged in a number of activities in the last months and 
the following summary highlights some of the positive things 
that have been achieved: Re-establishment of children’s ser-
vices - the biggest success in the past year has been the re-
establishment of work with the children.  The renovations of the 
drop-in centres to make them fit for activities, the new outreach 
work, the re-opening of the night time shelter in July, catch-up 
education lessons, health care, counselling and life-skills work 
and now seeing families visited and prepared, and children 
starting to return home.  This has been the major achievement 
above all else! CCC provided services to 340 street connected 
children; 297 were the non-sheltered and 87 those that were 
sheltered. They were 2784 child overnight stays.  

Successful Recruitments – Recruitments have mostly gone well 

and CCC has been able to hire a number of new staff over the 

past 12 months, building the team from 13 to now over 40 staff. 

This includes at senior management level: the new Finance Man-

ager, M&E officer and Centre Managers for both the centres, as 

well as two Finance Assistants (one for each centre).   Pro-

gramme staff members have also been added, with nurses to 

provide health assessments and care, health education and HIV/

STI prevention lessons. Teachers have been recruited to super-

vise the catch-up lessons and sports programmes and to prepare 

children to return to formal schooling once they reintegrate back 

home.   New collaborations and an MOU – CCC has engaged with 

various stakeholders and others working with street and vulner-

able children in the sector.   Mapping exercises were done with 

Tikondane (a Lilongwe based NGO) to establish common areas 

and gaps in outreach activities.   In April Chisomo signed up to an 

18 month MOU with the Samaritans Trust to 

support a group of vocational training stu-

dents through bricklaying training.  3 chil-

dren have just completed and graduated 

from this programme in early October.   20 

other secondary students have been sup-

ported under this MOU with school fees, uni-

forms and materials to complete secondary 

education and this runs through to July of 

2015.  Increased networking in the sector - 

Continuing contact has also been made with 

Ministry officials, Department of social ser-

vices, City Councils of Lilongwe and Blantyre, 

Rehabilitation center of Social Services De-

partment (they have a few street children 

coming to them but no service provision).   

Discussions have been held with Tearfund 

and Ministry for Hope in regard to collabo-

rating with them and using their model of 

Self Help Groups to roll out stronger eco-

nomic empowerment work with Chisomo 

highly vulnerable families as well as at risk 

families in the community whose children 

are on the edge of moving to the street.  

YONECO (Youth Networking and Counselling) 

have shared their parenting skills training 

model with Chisomo and offered places at 

upcoming trainings so Chisomo staff could be 

trained as Trainer of Trainers for this. Exter-

nal Audit and financial overhaul of the or-

ganisation - The 2013 financial year audit 

was completed. New systems have been in-

troduced to better monitor and report on 

the finances such as the installation of new 

financial software (QuickBooks). The fixed 

assets register has now been brought up to 

date and properties have been revalued for 

insurance purposes. This has been a massive 

but critical job for the organisation as we 

move forward. The board approved KPMG to 

do the 2014. Policy Reviews –HR policy and 

finance policy have been reviewed and con-

firmed in 2014.   Drop in Centre guidelines 

have been developed by the staff for the 

standardized care of all children coming to 

the centres, staff oriented to these and new 

tools developed to accompany them, includ-

ing the introduction of regular Child Care 

Review multi-disciplinary meetings.   

Guidelines for the children coming to the 

clinic and receiving health care have also 

been put in place.    Monitoring and Evalu-

ation Guidelines have been developed and 

are now in place and staff oriented to 

these.  The Child Protection Policy review 

is under way, under the guidance of a Child 

Protection consultant who is working with 

the senior management team.   Resource 

Mobilization and Networking with donors 

- with the HDF grant’s emphasis on capaci-

ty building to develop and grow Chisomo, 

a strong emphasis is being placed on grow-

ing Chisomo’s donor base. In the past 12 

months, over 50 visits have been made to 

36 potential donors. CCC have had some 

initial successes - the German Embassy 

(small grant given for some essential kitch-

en equipment we were lacking); and the 

Irish Embassy (small grant for rehabilita-

tion of an out-building not covered by the 

Lilongwe renovation grant and which will 

be used to house vocational training stu-

dents in the future). Tearfund also provid-

ed a small grant to fill some gaps in admin-

istration and a desktop computer. Danish 

Church Aid has also provided a small extra 

grant for community based HIV preven-

tion. Given that Chisomo has been “off the 

radar” for some years it is encouraging to 

see renewed interest in the organization as 

we re-establish credibility in the sector and 

advertise that Chisomo is now back in the 

business of helping highly vulnerable street 

children. Baseline survey and headcount of 

children was conducted from 24th Novem-

ber to 4th December 2014. The goal of this 

exercise is to provide an estimate of the 

number of street-connected children in 

Blantyre and Lilongwe, and their character-

istics, in order to provide insight for the 

government strategy on street children, as 

well as the work Chisomo Children’s Club 

and other NGOs working with street-

connected children. 



Chisomo is a Malawian NGO that works with children who 
are either living on or begging on the streets of Lilongwe 
and Blantyre. Chisomo  aims to bring about long-term 
change in the lives of these girls and boys. It enables the 
children to have a hope and a future through developing 
their physical, spiritual, material, mental and emotional 
capacity, thus escaping dependency. It promotes justice, 
helping children to access their rights and understand 
their responsibilities. 

 
Chisomo operates Children’s Clubs in Blantyre and in Li-
longwe. These drop-in centres provide a safe place where 
children can begin the journey of transition away from the 
street. 
Through its small grants project, the German Embassy 
supported the Children’s Clubs in both cities in 2014. With 
the Embassy’s assistance, Chisomo refurbished the clubs’ 
kitchens, bought stoves and fridges, and renovates cup-
boards. Also a desktop computer was purchased for the 
organisation’s office, and a water tank will be put into 
place to improve the water supply. 
 
On 15 December 2014, Deputy Head of Mission Johannes 
Scharlau visited Chisomo Children’s Club in Lilongwe to 
hand over the donation from the German Embassy. Dur-
ing his visit Mr Scharlau also handed over assorted sports 
items, such as a volleyball net and volleyballs, t-shirts and 
footballs. 

German Embassy supports Chisomo Children’s 

Johannes Scharlau is handing over the 
kitchenware and sports equipment(© 

Katharina Kramer) 

Chisomo Children's School 
- new stove(© Katharina 

Kramer) 

Understanding Street  Children in Malawi 

Chisomo Children’s 
Club (CCC) has been 
working in Malawi 
since 1995 and is a reg-
istered NGO with the 
Ministry of Justice 
(2002) and current 
member of CONGOMA 
and NGO Board of Ma-

lawi. It has its own trustees (4) and Board of Governance 
(8) that meet every quarter. Staff numbers are currently 
44 over the two sites (Lilongwe and Blantyre).  

It has had a strong reputation as a vibrant organisation 
that values child participation and child rights and recog-
nised the value of family re-integration, protecting chil-
dren in the criminal justice system and the need to reduce 
the trafficking of children.  Between the years 1995 to 
2008 CCC built a wide network of support and referral or-
ganisations, including government delivered services and 
private enterprise. The organisation also brought on-
board a broad range of donors including Comic Relief, 
Tearfund UK, Action Aid, UNICEF, Danish Church Aid and 
Norwegian Church Aid to support its work.  In recent 18 
months, with Retrak’s assistance, it has recruited new 
board members and a new Executive Director & Finance 
Manager. In 2012 CCC approached Retrak for support to 
re-build the creative and highly regarded work they were 
doing with street children, families and communities prior 

to 2008. 

Understanding street children is essential to providing interventions that will enable them 
to gain the most from their lives. Street children should not be invisible; they are not com-
modities to be exploited and abused. Every child is unique and has the right to protection, 
to learn, grow and develop and to be happy and healthy. They should be listened to and 
encouraged to speak and act. Most importantly street children have the right to be chil-
dren, to laugh, play and explore the world and to dream about their future. 

Every child on the streets has their own reason for being there. Chisomo Children’s Club 
findings show that the majority are pushed to street life by a combination of factors such 
as poverty, emotional and physical abuse, HIV/AIDS, neglect and family breakdown. Life on 
the street is hard. Without the protection of their family or community children have to 
earn money by scavenging through rubbish or carrying bags in markets or stations. Chil-
dren sleep on dusty roads, in abandoned buildings or even in sewers and drains, they are 
forced t eat scraps of discarded food and live with disease and addiction because they are 
denied medical treatment. They are vulnerable to abuse (physical, sexually and emotional-
ly) and often endure wrongful imprisonment. Street children are branded as thieves and 
worthless criminals and as a result are marginalized and discriminated against. 

Yet street life also holds the attraction of freedom and independence. Street children are 
often very resilient; many find innovative ways of surviving and quickly develop the skills 
and behavior to protect themselves and survive. Even when offered a chance to move 
away from street life, many children return to the street which has become their home, 
support and protection. They are pulled to the freedom of the streets and struggle to 
adapt to the routine and responsibility of family life. 

Whilst Chisomo Children’s Club respects this choice, we firmly believe that no child should 
be forced to live on the streets simply because there is no alternative.  Chisomo Children’s 
Club aims to successfully return street children to safe homes in families and communities, 
where each child feels a sense of belonging through a secure attachment to caring adults. 
This can be a long journey, the destination of which will be influenced by each child’s and 
family’s starting point, and as a result makes each route unique. Chisomo Children’s Club 
recognizes that these journeys can often be prolonged and irregular, therefore requiring a 
long-term and flexible commitment on our part.  

 
There are different factors that push children to live on 
the streets. There is convergence of more than a single 
factor around poverty is the major cause of the in-
creased population of children living on the street. Stud-
ies indicate that of the children living on the street 
71.85% had guardians of which 37.04 % live with their 
parents and 34.81% stay with relatives as their guardi-
ans. The qualitative findings revealed that poverty com-
pounded with other factors such as lack of child care 

skills including child abuse episodes in homes, orphan hood, lack of access to education 
and peer influence pushed these children to the streets.  There are more boys 97% than 
girls .It was also found that devil Street situated in Lilongwe Market and Area 36 Streets 
had more population of children with 32% and 28% respectively. 
 

The findings of previous studies that streets are unsafe places for the children because 
they expose children to tough living conditions and abuses. Currently 72% of children living 
on the street were once abused and out of which 46.32% were beaten, A relatively small 
proportion use substance and drags,  some had been arrested by police. The studies have 
shown that 65% of the children who ate the previous day had eaten from   homes and only 
35% ate from the street .In addition to abuse and lack of the food, the street were also as-
sociated with different health risks.  It was established that 43% of the children fell sick a 
month prior to the study and out of those who fall sick 18% suffered from malaria, 15% 
suffered from cough and 10% suffered from abdominal pains. The studies further observe 
that of the respondents who fall sick, 42.25% got treatment from health facilities, 39.44% 
bought medicine, 3% went for traditional healers and 16% did nothing. The other health 
risk is associated with the sexual behaviours of the children living on the street. It was ob-
served that 76.39 % of the child respondents knew the use of condom while 23.61% did 
not know the use of condoms. The studies further established that only 7% of those who 
knew condoms ever used the condoms whenever they had sex, while 47% of the children 
indicated that they don’t use condoms when having sex. Another risk is associated with 
access to water. 41.91% children living on the streets  access their drinking water through 
buying,, 19.12% through begging and 27.94% did not specify their source. These findings 
confirm that street life has more health risks on the lives of children. In respect to the oc-
cupation, the studies note that 38 % of the children rely on begging, 19% on tautening min-
ibuses and the average income of these occupations was K608.55. These findings provide 
evidence that street child does not offer any livelihood security to the children. 
 
Malawi has no specific legislation for children living on the street; the existing legislation 
has provisions that can be used to protect children living on the street. However lack of 
strategic plan, policy and comprehensive programmes focusing on children living on the 
street has been identified as a major gap. 

Children relaxing at one of their stra-

tegic begging place 



CCC recommends that School and communities should be supported with 
different child empowerment in form of child rights clubs and child cor-
ners. These will help to ensure positive peer influence and encourage-
ment including discouragement of each other from living on the street. 
The social response mechanism of the districts be strengthened particu-
larly on the capacities of the families to ensure that families have 
knowledge base on the rights of children and parental responsibilities in-
cluding support of the families to improve their livelihood security. Stake-
holders should join forces in designing comprehensive programmes for 
children living on the streets needs. The comprehensive programme 
should have first aim at ensuring that the social response mechanism is 
strengthened to ensure that preventive, protective and curative/ rehabili-
tative services are provided to children living or at risk of living on the 
street. The preventive services need to be specified and also ensure that 
rehabilitation and re-integration of children living on the street proceeds 
from individual assessments.  
Coordinating bodies should be established at national, regional and dis-
trict levels. The CCC recommends that all coordination efforts be support-
ed and ensure that such structures have clear terms of references and 
roles of each partners. Regulation on children living on the street be de-
veloped in an effort to implement provision from the Child Care Protec-
tion and Justice Act. In addition it is recommended for Malawi to engage 
into campaign that will among other things encourage positive parenting 
skills, discourage the tendency of giving out hand-outs to children living 
on the street. 

A boy selling drinking water on the street 

Maggie Crewes Reflections on the past 16 months  

When I arrived in Malawi in late August 2013, I thought it was for a 6 
month period of giving support to Retrak’s newest partner, Chisomo Chil-
dren’s Club. I was expecting to assist the staff team and newly appointed 
ED, by doing some capacity building and training. But all this took a very 
surprising turn when, just a few weeks later, this new ED unexpectedly 
resigned.  
The next thing I knew, the Chisomo board was negotiating with the Retrak 
CEO, and asking me if I could stay on as interim ED until they recruited 
someone into the post!    
 
This was also a very unexpected and perhaps even unwelcome turn of 
events for the staff team who had undergone many changes  – who was 
this mzungu who was being placed into the post of ED - she hadn’t even 
applied for the job?!   
Drawing on my 8 years as director of Retrak Ethiopia helped; but without 
any Chichewa and with being so new to Malawi, there were many chal-
lenges for me – and I would ask forgiveness for times when, through igno-
rance or blindness, I acted or spoke in ways that were not helpful.     

Proverbs 3:5-6    Trust in the Lord with all your heart  
and lean not on your own understanding;  

in all your ways acknowledge to him, and he will di-

rect your path.  

… I believe that it has been our common purpose of putting God first, of 
wanting to reach out and help children on the street and having their best 
interests at heart, as well as a trust in God’s faithfulness to rebuild Chi-
somo, that has meant that despite all the odds, and in God’s great mercy 

and grace, Chisomo has 
begun to turn the cor-
ner.    
 
The work is being re-
established, children 
are coming in to the 
centres once again, the 
staff team is growing in 
capacity and the repu-
tation of Chisomo is 
slowly gaining credibil-
ity with children, with 
the government, with 
NGOs and with donors.  

Maggie Crewes handing over certificates to caregivers 

Working with street children is always a spiritual battle.   Satan would love 
that children stay in bondage on the street, continuing in ignorance, 
abused and depressed, and never knowing Jesus.   So it is good to remem-
ber the reality that these children are HIS children and this work is HIS 
work, and He will overcome all the wily plans of the evil one.  Our God is a 
God of new beginnings.   He has given Chisomo a fresh start – because HIS 
love for the street children of Malawi knows no bounds – He has over-
come! I want to thank especially all the Chisomo board and staff who, de-
spite many challenges, have worked with perseverance and run the race 
before them.    There is still much to do before Chisomo can claim once 
again to be the leading street children’s organisation in Malawi, but I be-
lieve that Chisomo is now on the rise; and with a skilled and passionate di-
rector in Charles Gwengwe, under God all things are possible!     
I hand over the reins to Charles knowing that Chisomo will be in good 

hands, but aware also that he will need everyone’s 100%  team effort if 

Chisomo is to really grow, develop and flourish and respond to the many 

challenges facing it as an organisation – as well as the many challenges in 

the work with the children, families and communities.  

I leave you with my thanks and with my prayers.   Retrak’s commitment to 
Chisomo continues and the Retrak team will continue to support Chisomo 
over the coming years as it rebuilds and grows.   

Our hope and desire is that one day Chisomo will stand again strong and 
independent and be known for its excellence and passion to ensure that no 
child is forced to live on the street, and that all families and communities 
are safe and protective places for children to grow and develop, just as 
God intends.  

With my best wishes for a blessed Christmas remembering the birth of our 

Lord Jesus,  and the very best for a successful and productive 2015 for Chi-

somo and all the children,      



Chisomo Children Club a nongovernmental organization 
(NGO) which deals with issues of street children conducted 
a numeration exercise in the cities of Blantyre and Lilongwe 
in order to know the actual number of children found in the 
streets. 
This development was revealed on Wednesday at a stake-
holders meeting which the Club organized in Blantyre. 
According to the Executive Director for Chisomo Children 
Club, Charles Gwengwe, the number of street kids is in-
creasing therefore need for interventions. 
We conducted a stakeholders meeting involving those peo-
ple who are involved with children who live and work in the 
streets with the purpose of coming up with better interven-
tion to deal with the increasing number of street kids. 
“You may be interested to know that the government de-
veloped a strategic plan to guide the intervention for street 

connected kids, but the actu-
al number of kids was not 
there so it has been prob-
lematic to come up proper 
intervention,” Gwengwe 
said. 
Previously exercises to re-
move children from the 
streets have proved futile 

because there was lack of coordination among stakehold-
ers. 
“In the past we have tried to sweep the street kids off the 
streets but it has not helped. That’s why we have decided 
to involve all the stakeholders so that we may work togeth-
er. 
“This is the time we have to deal with the problem once 
and for all before it gets worse. It is sad to know that when 
the innocent child is on the street for a long time he be-
comes dangerous, “said Gwengwe. 
The results of the headcount for the street connected chil-
dren would be released in March. 
 

Chisomo aims to successfully return children to safe homes 
in families and communities, where each child feels a sense 
of belonging through a secure attachment to caring adults. 
This can be a long and complex journey, the destination of 
which will be influenced by each child’s and families 
starting point, and a result makes each route unique. Chi-
somo also recognises that these journeys can often be pro-
longed and irregular, therefore requiring a long term and 
flexible commitment on our part.  

Chisomo model provides the framework for our activities, 

ensuring that we provide consistent care to both children 

and their families and communities as we journey them. For 

children, the journey with Chisomo begins by connecting 

with them through outreach while they are still on the 

streets. Chisomo goes to their places on the street to start 

building trusting relationships and to help them consider 

their hopes for the future.  

 

If they want to move away from street life, the next step is 

to help to overcome any barriers to (re) forming an attach-

ment with a caring adult. This involves actively dealing with 

CHISOMO CHILDRENS CLUB CONDUCTED 
CENSUS ON STREET KIDS 

JOURNEYING TOGETHER 

past experiences, identifying 

strengths and resources and explor-

ing future choices. There are many 

ways to do this, and often a combina-

tion of play,  

 

 

 

 

health care, education and 

counselling is most effective. New attachments may come through family reunifi-

cations, foster care or independently with support from a community. The key to 

any placement is that the child is able to form a strong sense of belonging in a 

family or community setting where they are safe and protected. The journey 

does not stop here, Chisomo ensures success continues through follow up con-

tact and reviews of their situations: ensuring that every child and care- giver will 

eventually be able to keep moving forward without Chisomo’s support. 

Success depends equally on families and communities also coming on a journey. 

This begins by making contact through home visits and community activities. Chi-

somo traces relatives but also actively recruits and trains foster cares and com-

munity mentors who can come alongside children who do not have relatives to 

be their caregivers. Chisomo works alongside each caregiver, through training 

and resourcing, so that they can build healthier environments that nurture and 

support children.  

Chisomo ensures success continues through follow up and care  for each child, 

their siblings, caregivers and the whole household, as well as involving the wider 

community to provide support. 

 

No child’s journey happens in isolation. In order to give each child and family the 
best chance for success Chisomo is working key national and international stake-
holders to create an enable ling and positive environment.  

Building upon international frameworks, such as the UN Convention of the Rights 
of the Child and the UN Guide lines for the Alternative Care of Children, Chisomo 
aims to ensure that street children’s needs are promoted and advocated for, so 
that adequate support is given to street children and their families and communi-
ties, and that future generations of children are not drawn to the street 

“OUR CHILDREN ARE NOW SETTLED EVER SINCE THEY WERE TRACED AND 
BROUGHT BACK HOME. THEY NO LONGER DISAPPEAR FROM HOME. WE ARE EX-
TREMELY HAPPY WITH THE WAY CHISOMO STAFF INTERFACES WITH THE FAMILY. 
WE GET CHALLENGED AS CAREGIVERS TO LOVE THESE CHILDREN BECAUSE PEO-

PLE WHO ARE NOT THEIR PARENTS CAN LOVE THEM THIS MUCH” Care-giver 

 

CHISOMO CHILDREN’S CLUB 

Off Malangalanga Road, Next to TUM Office, 

P.O Box 1265 

Lilongwe 

Cell: +265 (0) 888 874 813 

Tel: +265 (0) 1 726 600 

E-mail: chisomochildren@yahoo.com 


