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A word from the Executive Director 
 
2013 has not been an easy year for Chisomo Children’s Club, yet despite many challenges,  
Chisomo has managed to continue some of the core work for which it has always been well 
known.  
 
For the main part, the small staff teams in both Blantyre and Lilongwe have  continued to provide 
services to children on the street, children who have been trafficked,  as well as children who have 
been reintegrated back home to family and continue to receive education support.    As well, 
caregivers and guardians received Income Generation Assistance and training to empower them 
to better look after their families.   
 
The continuation of the Norwegian Church Aid (NCA)  financed  Anti-Trafficking project provided 
many opportunities to raise community awareness on this issue, as well as lobby amongst groups 
to enable them to speak out more openly in favour of the Trafficking in Persons Bill that is now in 
draft form and hoping to go before parliament in 2014.  
 
With a new Norwegian Church Aid  project called “Right to Health”   a large number of community  
caregivers have been trained so they can deliver better quality services to children in the 
community, which in turn is hoped to strengthen families and prevent more children moving to the 
street.    NCA also provided a small amount of funding to support some children in education 
activities in Lilongwe. 
 
The final tranche of funding from Comic Relief was finally released in Quarter 3 and this was  life-
saving timing which enabled Chisomo to pay off salary arrears and debts as well as install internet 
in both offices and do some vital security  and vehicle maintenance work.  
 
Consultancies and partner visits in the first half of 2013 resulted in a significant new partnership 
agreement that was signed with Retrak in late 2013.    Retrak is a UK based organization with a 
vision that ‘no child  be forced to live on the street’.    In October, Chisomo signed a 5 year grant 
that will enable Chisomo to rebuild their work and also reputation over the coming years.     
 
The Friends of Chisomo Trust (UK) continued to give a small monthly donation which has enabled 
Chisomo to plug some of the funding gaps.    The Sunbird Hotels group has continued to 
generously support Chisomo with weekly food donations to the children in both Lilongwe and 
Blantyre.  Shire Highlands hotel has also contributed food for the Limbe outreach work.   This food 
program enables all important follow-up with the children and life-skills lessons to be done.  
 
With the departure of the previous interim Executive Director Ken Mkwinda in April 2013, there 
was a gap in directorship from May until August.    Thanks must be given to the teams and 
especially to the leadership of Auspicious Ndamuwa and Ireen Ngomano during these months.     
In August  the organization welcomed a newly recruited director into post but very disappointingly 
after just 2 months, he resigned for greener fields.     With again no director in post, the Chisomo 
Board and Retrak agreed to ask Retrak Director of International Development,  Maggie Crewes, 
who was initially in Malawi to do capacity building and get the grant established,  to step in to the 
breach so as to ensure a smooth transition of the new grant and until a new ED is recruited in mid-
2014.   This has not been a stable or easy time for the staff and I thank them for their patience in 
these many changes.   
 
A significant but very disappointing event was the filing of a court case by Mr Mkwinda in the last 
quarter of 2013.   Again a massive burden that the organization must again bear and which in the 
end only takes away valuable resources from the extremely vulnerable children and families with 
whom we work.  
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 As the new Retrak grant slowly comes on line it is encouraging to see the staff team strengthened 
with a new Finance and Administration Manager,  an extra finance assistant and recruitment 
processes are already in place for a Grants and Administration Manager, a Monitoring and 
Evaluation officer and new Centre Managers.      
Visits from the Retrak accountant to do a finances review as well as the Retrak CEO to visit the 
staff and Lilongwe site occurred in November.   Reviews have also been started of Human 
Resource manual and preparation for the Finance manual to be reviewed is also in the pipeline. 
Renovations of the Lilongwe site and planned renovations for Blantyre in early 2014 will make the 
sites ready to receive new children into new programmes by Quarter 2 of 2014.  
 
Lapsed memberships were renewed with CONGOMA and NGO Board of Malawi.  Renewed 
attendance at NOVOC network.      Donor meetings were held in late 2013 with a variety of donors 
including USAID, DFID,  Irish Embassy, UNICEF,  Everychild and Save the Children.  

What we do - activities 

The mission of Chisomo Children’s Club remains to bring about long-term change in the lives of 
girls and boys aged 14 and under who are living and/or begging on the streets. It enables the 
children to have a hope and a future through developing their physical, spiritual, material, mental 
and emotional capacity, thus escaping dependency. It promotes justice, helping children to access 
their rights and understand their responsibilities. 

 
In 2013 the key programme activities to achieve this end included the following:  
 

 Anti-trafficking Project both to raise awareness of the issue, lobby for change through the 
proposed Child Care Justice and Protection Act, as well as help child victims of trafficking 

 Right to Health Project – with a focus on equipping community based child care centres 
and volunteers to better care for children, strengthen families and prevent future children 
coming to the street 

 PIV Education project for traumatised children – to enable children suffering trauma, 
abuse and street life to return to school and get psycho-social support to remain in school 

 HIV Integrated Project – to help support children and families affected and infected by HIV 
& AIDS 

 Livestock (Goats) Provision to Vulnerable Households -  to train and empower 34 
highly vulnerable households with income generation skills and set up funds so they can 
better care for their families 

 Christmas Party project -  an annual event to give the Chisomo beneficiaries and their 
families something special at Christmas time 

 

 

 
 
Large numbers of community 
child  care givers such as 
these were trained  under the 
Right To Health project in 
2013 
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At a glance  –  just some of the achievements of Chisomo in 2013 
 
  10       child care centres receive LEGO toys and other materials to help boost care of children 
  22       monitoring visits were done to ensure the work continues well 
  26       outreach and night patrols were conducted on the streets 
  28       community based children’s centres mobilised  
  29       anti-trafficking meetings and mobilisations conducted 
  36       trafficked children were protected and cared for 
  36       families were empowered with income generation set-up or livestock inputs 
  42       children were reintegrated or returned home to their families 
  69       life-skill lessons conducted  
  95       children had school fees paid 
 163      children  received education support or visits      
 337      community child care centre volunteers were trained in child and psycho-social care 
2600     children with raised awareness of dangers of street life 
 
 
What does 2014 hold? 
 
2014 will be a busy year marked by growth and change on all fronts – and therefore a big 
challenge for all.   Some projects phasing in – others phasing out. 
 
The Right to Health is a continuing project into 2014 with plans to train many more caregivers and 
strengthen the work of the Community Based Child Care Centres.  
 
The PIV Education support programme will help children in the first half of the year and then will 
sadly be phased out due to withdrawal of funding from long-term Norwegian partners.  
 
The HIV Integrated project will continue to have activities to help those infected and affected by 
HIV & AIDS in the first 6 months of 2014 before also phasing out. 
 
The Retrak project will build up over the first half of the year and by mid 2014 it is planned that 
after both centres have been renovated and furnished,  they will re-open their emergency night 
time shelters, outreach programmes,  catch up education lessons,  clinic sessions and start 
actively helping children reintegrate back home to their families.   The Diversion Program to divert 
children in contact with the law away from the courts system and back home to family will also be 
recommencing.   This grant will enable a number of new staff to be employed to do this, including 
outreach workers, teachers, nurse, night wardens and social workers. 
 
Discussions are already underway with the Ministry of Gender, Children and Social Welfare to 
collaborate with them for a head-count of children on the street, plus there will be various trainings 
to boost the capacity of the staff team in areas such as change,  child protection, family re-
integration,  senior management training and staff supervision.   HR manuals/employee 
handbooks,  finance policies as well as Child protection policies need to be urgently reviewed, as 
do children’s programme guidelines.  
 
Partnerships are already being negotiated with Samaritan Trust to enable more older children to 
move to vocational training and independent life in the community.    Relationships are being 
strengthened with Tikondane to collaborate in street outreach and referrals.   
 
Relationship building with donors is a priority – and many donor visits are planned with concept 
papers and proposals to be submitted to help boost funding and plug some of the gaps.   There is 
much to do, but also much cause for Chisomo to have a new hope and a future in 2014.  
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Case study 
 

Trafficked teenage girls rescued from forced prostitution 
 

13 year old Grace Phiri (not her real name) and 3 other young girl friends travelled for over 60 
miles from their home village in Liwonde to Phalombe, a district bordering Mozambique. They 
made the trip after being being lured by a 28 year old man who promised them a ‘lucrative’ 
waitress job. “He told us that we would be serving in a food restaurant… we were promised a lot of 
money in return,” revealed one of the girls. Upon their arrival in Phalombe, Grace and her friends 
were shocked when they were taken to a bar where they were told they would be working as 
bartenders. The frightened girls had all along been looking forward to working as food waitresses!  

 
Under duress, the girls started working at the bar belonging to the man who initiated their 
movement to Phalombe but then another shocking element awaited them – their employer started 
making sexual advances and then molesting them repeatedly. He doled out cash handouts and 
promised them more if they kept on “working” for him.   To make matters worse, the bar where 
these young teenage girls worked was a favourite spot for imbibers who also made regular sexual 
advances towards the girls but the poor girls felt unable to escape this terrible situation of abuse 
and exploitation as the only alternative was to go home to their families and this also made them 
scared.  
 
After some time the predicament of the four girls caught the attention of a local community 
member who was suspicious about why such young girls from outside the area were working in 
the bar.    They had become aware of trafficking issues as they had heard about this on an 
awareness raising campaign held in the Phalombe district by Chisomo staff some months before.   
 
The community member alerted the local Community Child Protection Worker who had also 
undergone training by Chisomo staff.    They in turn alerted the police (who had also received 
training by Chisomo on trafficking issues).   The result was that the bar owner was then arrested 
and later appeared before Phalombe Magistrate Court.    The magistrate had also taken part in 
training by Chisomo and knew full well about these trafficking cases.     Sadly, the bar owner was 
released as the court could not pin him down using Section 79 of the ‘Child Care Protection and 
Justice Act’ (the CCPJA which criminalises child trafficking) because the Act has not yet been 
gazetted.  

 
Through the network of relationships formed by the TIP project the police contacted Chisomo and 
told them of Grace and her friends and the situation they were in.     Chisomo was able to then 
facilitate the return of these girls back home to their village.   Sadly one of the girls refused to 
return home, but for the other 3 they were rescued from this terrible lifestyle and realized that even 
though their families were poor, being trafficked into prostitution was far, far worse.  
 
This story shows that with active community awareness raising, training of community child 
protection workers, police and magistrates, and the formation of strong relationships with NGOs,  
trafficking cases can be exposed and dealt with and children returned home to safety and 
protection.    The sad element of this story is that until the CCPJA is passed, people such as this 
bar owner can escape without any punishment.   With further lobbying and advocacy, awareness 
raising and vigilance we would hope in the future that this story also has an ending whereby the 
bar owner is sentenced for this heinous crime.  
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Comments from children in the education programme and Christmas party 
 
A few comments show how much the children appreciate these activities:     
 

“I have never been treated like this!” 

 

“The school bag will protect my books from the rain and the school materials 

help motivate me to return to school next term and work hard”. 

 

“Please pass on to our friends to say thank you for this special gift to our 

families so we can share Christmas with them”. 

 

 

 

None of this work is possible but for the continued support of Chisomo’s 
donors 
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